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Background
Since establishing in Leeds, Caring Dads have noticed a common theme relating to the referrals of men under the age of 21. Experience suggests that such men are less likely take part in the group and this view is formed through high dropout rates in the early stages of the programme. This trend lead to Caring Dads reflecting on service delivery and considering ways to increase the participation of young men.    
Subsequently, conversations between the Youth Justice Service and Caring Dads took place with both parties sharing similar views that young men were perhaps less likely to engage in Caring Dads and other perpetrator programmes provided in Leeds. It was felt that Caring Dads was better suited for men with more entrenched patterns of behaviour whist the need for a more bespoke service offer was required. Further consultation was held with key stake holders including Social Workers, Personal Advisors and young service users. The feedback from these groups was generally positive and supported the development of such a programme.
In February 2020 Caring Dads and the Early Help Hubs were successful in acquiring funding from the Violence Reduction Unit with an aim to provide and more tailored early response to Domestic Violence and Abuse. Through this funding a post was created to deliver a programme that would meet this aim and co work with partners to develop a new programme. From this a tasking group was formed that featured staff from Caring Dads, Leeds Early Help Hubs, Gipsil and the Health and Wellbeing Service. Over the course of two months the tasking group worked collaboratively to develop +1 a programme to help young men in relationships.
Target 
Young men in Leeds, aged 16-24 where there are concerns about their behaviour in relationships or their vulnerability to developing negative or abusive relationships.
Referrals
Initially for the pilot programme, ‘+1’ will look to encourage referrals from our flagship services (including Gipsil, Beck, Archway, Turning Lives Around and Foundation). We would also welcome referrals from the Early Help teams, CSWS, FDSH, Cluster teams, Res teams, Caring Dads, Post 16 providers and the Support and Prevention Team.
The pilot programme will be delivered online via the ‘Zoom meetings’ app. Therefore access to the ‘Zoom’ app on any device at home, or in an alternative institution such as a college or community centre is essential.
Pre group
Once a referral has been received, the +1 group facilitators will arrange a time for the referrer, the young man and themselves to meet together via video call and discuss the session content, structure and online accessibility. Once the facilitator, referrer and young man are all in agreement to proceed, then the young man will receive an invitation to all 6 sessions. Following this meeting and ahead of the 1st session, a further meeting will be arranged between one of the +1 facilitators and the young man in the environment where they would aim to complete the course. This is to ensure suitability of the venue and to identify any potential problems before the start of +1.  
A course facilitator may also agree to call the young man to ‘check in’ with him between the last of these meetings and the start of +1.
Post group
Once they have completed the course, the group facilitator will organise a video call with each of the young men to discuss their progress and to exchange feedback on how +1 may have benefitted them. 
A brief report will be submitted to the referrer, and a certificate will be emailed out to the young man who has completed +1.
Venue, Time, Date
The sessions will be held between 5:30pm and 6:30pm on each of the following days:
· Monday 2nd November
· Monday 9th November
· Monday 16th November
· Monday 23rd November
· Monday 30th November
· Monday 7th December
Program Aims
· To give an opportunity to explore and understand what a healthy relationship looks like.
· To support young men to reflect on their relationships past and present and think about how they would like to improve them.
· To support young men to develop the skills to build positive relationships.
Delivery style
· Support group to create safe space
· Discussion based, explorative, practical, online workshop style
· Light – avoid school/teacher tone or therapy
· Interested, affirmative, strength based
· Lots of visuals, films, games, general discussion
· Take away – questions relating to each session for men to take away and think about ahead of the next session where they will be discussed
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	Session Aims and Objectives 


	Session 1 
Starting Out

	· To get to know each other and to gain an overview of the +1 programme
· To develop a safe working environment and establish group expectations
· To begin the process of explaining what a healthy and unhealthy relationship looks like


	Session 2 
Being a Man

	· To begin to build men’s awareness of external pressures and influences
· To help the man think about the kind of man he wants to be


	Session 3 
Trust and Respect

	· To assist the men to understand trust and respect in the context of their own relationships
· To explore how trust and respect can be rebuilt in relationships


	Session 4 
Intimate Relationships

	· Identifying key characteristics of a healthy relationship
· To explore how expectations and behaviours can impact on how a relationship develops
· To think about what sort of relationship the men want to be in


	Session 5 
Managing Feelings in                       Relationships

	· To develop awareness of different emotions and the triggers behind them
· To Introduce men to a CBT framework


	Session 6 
Positive Communication

	· To enable the men to understand the concept of ‘Active Listening’, and to consider the significance of nonverbal communication 
· To explore the risks of communication via the internet and social media
· To reflect on the material covered and summarise learning from the programme



	
Contact details: Referrals should be made to the Caring Dads team at: caringdadsreferrals@leeds.gov.uk   
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