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What I’ll cover

• Some of the big health challenges and the planned 
solutions

• The role of the third sector 
• The structural changes that will deliver this
• Thoughts on opportunities and challenges



What we’re all trying to achieve



Big challenges and Big Solutions

We can start to fix this by…

• Working together better (all sectors)
• Whole system planning (and using data)
• Working with communities to adapt services

We need to tackle health inequalities…

…But we are held back by…
• Fragmented services
• That are too focused on fixing problems rather 
than preventing the problems occurring



• There’s still going to be a lot of curing to do…
• Improve how that happens…

• Better for people &
• Releases resources to focus on prevention

• The third sector plays an important role now and 
the role should be bigger in the future 

This is called Leftshift



Building from firm foundations



The big changes
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about how 
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Collaborate



Opportunities and Challenges

☺ ‘The System’ sees the third sector as part of the 
solution
☺ Voice at every level
☺ Duty to Collaborate might open new doors – a 
different way of distributing resources?

? At, or near to, the big decisions
? Voice and capacity of smaller and specialist 
organisations
? Neighbourhood structures and engaging with them


