THIRD
@SECTOR THIRD SECTOR CONSORTIUM WORKING TOOLKIT

LEEDS
There is a complex network of partnerships in We define a consortium as a formal
Leeds’ third sector, from loosely-defined groups partnership of organisations that co-
of organisations that work together, to long- delivers contracts and/or is able to bid for
standing formalised consortia. contracts.

Success factors for consortia working well in Leeds:

1.BEFORE BIDDING /\ 2. DURING BIDDING

Third sector organisations Third sector organisations

Commissioners and infrastructure

Commissioners and infrastructure

3. RUNNING A SERVICE

Third sector organisations

4. KEY RISKS

Third sector organisations

Commissioners and infrastructure

Commissioners and infrastructure

Full report: Third Sector Consortium working in Leeds



https://doinggoodleeds.org.uk/wp-content/uploads/2023/07/Consortium-working-research.pdf

